














The Arts Strategy sets out four key objectives to
meet these outcomes:

e Community Participation - to
encourage and promote a wide range of
opportunities for the enjoyment of and
participation in the arts, by all sectors of
the community.

« City Branding and ldentity — to identify
and support opportunities to integrate the
arts into the planning and implementation
of key city-wide initiatives, including those
which contribute to the promotion of a
vibrant and distinctive city identity.

e Cultural Diversity — to foster and value
the artistic and cultural uniqueness of
Tangata Whenua and the cultural diversity
within the city.

e Economic Development - acknowledge
and advance the contribution of the Arts
to the economic development of the city

A number of actions or implementation
mechanisms, for achieving each objective are
identified. Some of these actions include:

eInvestigating opportunities to improve equity
of access to a Community Arts facility in the
northern and western areas of the city;

<Optimising opportunities for both sector and
community engagement with the proposed city
arts portal, ShoreSpace;

eldentifying and consolidating a stable of
significant Arts Events which match the city’s
Strategic Aims and promote the city as
innovative, and a leading cultural destination;

*Working with local Maori and the city’s arts
facilities to promote Matariki, the Maori New
Year, as a significant celebration across the city;

<Working with the multi-ethnic communities of
the city to identify ways to celebrate their
cultures and creative contribution to the city;

eIncreasing awareness of the wide range of
educational opportunities providing an arts-
focused pathway to employment across the city,
especially for young people and school leavers;

eInvestigating support for the development of
‘arts clusters’, a range of creative and artistic
businesses in a specific location contributing to
the development a cultural precinct for city.
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The Arts Strategy 2008 will operate along side
other Community Services Strategies, such as
the Parks and Libraries Strategies, and the
future Events Strategy.

Although the North Shore City Council Arts
Strategy, 2003 was implemented based on
existing budgets, some key outcomes were
progressed, including the employment of a
dedicated Arts officer within the organisation
and the development of a significant web-based
arts portal in conjunction with several arts
partners. However, a review of this document
was required as a result of the adopted LTCCP
(2006 -2016) and the associated Community
Outcomes.

Many of the issues informing the earlier policy
are still pertinent to the current environment,
and the local research that informed it has been
included in the preparation of the current
document, alongside a wide range of regional,
national and international sector-based
research. This research, combined with more
recent consultation with sector stakeholders and
the wider community has contributed to the
creation of a well-supported, innovative and
inclusive Arts Strategy for North Shore City.



Section 1 sets out the purpose of the

strategy and the main issues which it

needs to deal with. Also provided is a

quick overview of arts in the city and the

benefits of arts. North Shore City
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The Strategy is directed at the further development and enrichment of the city’s Arts Sector, both by
the support and promotion of initiatives developed by community-based organisations, the
expansion of key arts infrastructure and significant arts-based events, commercial creative arts
advocates, and, internally, through the endorsement of a set of key commitments by Council teams
working with and around the Arts Sector in the city.

The Strategy is an overview document intended to guide the following actions:

- Provide a strategic framework for the provision and direction of Council supported Arts
initiatives across the city;

- Advocate the potential of the Arts Sector to contribution to the city’s Community Outcomes
and the wider wellbeing of the region;

- Encourage continuing community and stakeholder involvement and partnership in the
development and enrichment of the Arts Sector of the city;

- Provide a clear sense of direction and a focus for resource allocation and action across the
city;

- Identify the linkages and opportunities that exist between Council’'s plans and strategies

(both inside and outside the council) to increase the a range of arts opportunities available
within the city.



The Arts Strategy has evolved over a number
of years, following early moves to support and
promote a growing interest in community arts
activity in the new city in the 1980s. The
Council has a long history of working with local
communities to accommodate their desire for
greater access to the arts. The community’s
fight to save the historic Pumphouse on Lake
Pupuke saw the creation of the city’'s first
community theatre and exhibition space in
1977. In 1991, the first community Art Centre
was formally established by a very devoted
and hardworking group of local residents
committed to the visual arts and arts
education in the old Mairangi War Memorial
Hall. Similarly, in Devonport an old Works
Depot was converted to create an arts centre
with visual arts and sound/music components
in 1997.

Since then, community enthusiasm and
support for facilities devoted to the arts has
continued, and the city now works with a
range of organisations to support seven
community arts facilities, the newest being the
Michael King Writers Centre in Devonport,
established in 2007.

The growing interest in community arts and
arts education is indicative of a community
with a strong awareness of and interest in the
contribution made by the arts to the well-being
of the city. This interest reaches beyond the
provision of community arts opportunities to
include a desire to see arts integrated in to the
city in diverse ways; by celebrating the city’s
cultural diversity, creating good urban design
and vibrant town centres, enhancing the city’s
identity through creativity and innovation,
supporting visionary economic development
initiatives in our creative industries, and by
actively celebrating our young people and our
heritage.

The creation of a strategic planning document
is an effective way to ensure that the diverse
needs of a growing and changing community
are acknowledged and addressed, and the
potential of the arts to contribute to the city
vision becomes an integrated part of planning
for the future of our communities.

The current document seeks to identify the key
principles that will be used to guide future
developments and associated prioritisation of
resources.




Current funding levels and associated
resources

Funding to the Arts Sector is currently provided
through  Community  Investment Scheme
(previously know as Council Grants), the
Strengthening Communities Fund (Community
Board Discretionary Grants) and the Community
Infrastructure Scheme (Community Facilities
Grant) processes. Accommodation grants are
also provided to organisations currently located
in Council-owned buildings. In addition, a small
number of significant arts events contributing to
City Branding and/or Promotions receive
support from the city’s Events budget.

Current levels of investment in the Arts,
including Accommodation and Community
Investment grants for the city’s community Arts
Facilities under contract to the city to deliver on
Community Outcomes : $1.2 million.

A further $380,000 is provided to the city’s
premium arts facility, the Bruce Mason Centre,
to ensure the facility is made available for use
by the local community on a regular basis.

In addition, the Council also receives around
$100,000 from Creative New Zealand to support
Community Participation in the arts via the
Creative Communities Scheme.

The ARST Arts fund was received by the city in
1999 following the dissolution of the Auckland
Regional Services Trust. The fund is held in trust
for the development of regionally significant arts
initiatives, and ARST policy allows only the
interest from the original grant to be distributed.
Following on from two earlier funding rounds,
around $400,000 will be distributed in 2008 to a
range of arts organisations across the region to
provide regionally significant activities in the
city.

There is a long history of community interest in
Council’'s level of funding for the Arts— as
recorded in Annual Plan submissions and a
range of review documents. However, until a
clear direction for the development of the Arts
Sector has been set, requests for increased
levels of funding have necessarily been
restricted.




For the purpose of this Strategy, ‘the Arts’ refers
to those creative and interpretive expressions of
individual and collective culture, identity and
ideas that add value to our communities and
allows the exploration of ideas and experiences
that can expand our sense of what is possible.
Art can include an element of social comment
and is acknowledged as an effective way of
contributing to the city’s social capital and
building social cohesion.

The Strategy recognises the fact that ‘the Arts’
happen in a wide variety of places and in a great
range of ways. The Arts happen in homes,
schools, parks, urban spaces, libraries, marae,
community houses and dedicated art facilities,
through private tutoring and businesses, and in
civic centres, public open spaces and parks.

The Arts includes many mediums, including;
music, dance, drama, painting, drawing,
printing, sculpting, photography, crafts, film and
other multi-media techniques. In addition, the
city’s expanding creative industries, those
businesses that have their basis in individual
creativity, skill and talent and that actively
contribute to the economic wellbeing of the city,
have at their core a commitment to arts and arts
education.

Support for the Arts in the city occurs in a
variety of ways; through the investment
provided with the rates-based funds of Council,
from central government through Creative New
Zealand and the Creative Communities Scheme,
and, most significantly, through the dedication
and hard work of a large number committed
volunteers.
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The Arts in the city are also supported by a

range of Charitable Trusts and other
philanthropic and service organisations, and
through the subscriptions and contributions
made by the many dedicated arts supporters in
our city.

Support also occurs through a variety of
programmes developed by the Ministries of
Culture and Heritage, Education, Social and
Economic Development, and through other
departments such as Te Puni Kokere, Youth
Affairs and others.

The Strategy seeks to give direction to the
manner in which the Council invests in the
development of the Arts Sector of the city, and
also aims to promote across the Council an
awareness and appreciation of the social,
cultural and economic potential associated with
an innovative and vibrant arts community. In
addition, a number of the ideas and initiatives
proposed in the Strategy as being of strategic
interest to the city, can only be progressed
through the formation of strong and active
partnerships with a range of stakeholders. The
Strategy aims to give some sense of where and
how these strategic collaborations might occur.

The Arts Strategy has a 10 year planning
horizon and two five year implementation time
frames. A review is recommended in 5 years
time, following the next round of city-wide
consultation assessing community aspirations
and associated city outcomes, to ensure that
the community’s aspirations continue to be
reflected in the document.



This Strategy is a direction setting document that
provides a context for a wide range of other
plans and documents such as town centre plans,
network plans and specific policies and
procedural documents associated with these,
such as the proposed Public Art Policy. Co-
ordinating the range of plans involved in the
direction and provision of arts initiatives and
activity across the city is a key issue.

The Arts Strategy seeks direction from the
Community Outcomes for the city (which are
listed in the next section), and the strategies
and actions identified in this document feed into
the Council’s City Plan (or LTCCP) through a
number of routes, at both policy and operational
levels.

Strategic Module (City Plan)

Other NSCC

City Blueprint

s : Parks Sports_& Library Events Arts Youth Disability F'05|_t|ve
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Strategy
Other NSCC ; -
plans or Parks Reg‘;?jitr':;nal Libraries Events Arts Dest?nu;t?ons o":ng'gg;;;
policies e.g. Acquisition
community
facilities Ecological Playground L
network plan; Enhancement
crime : T
prevention Recreathnal
network plan Pedestrian C
Leisure C
Coastal
Access
Sports
Facilities

Other NSCC
developmen
t plans

Other NSCC
capital
projects

Reserve Management Plans /
Reserve Development plans /
Business Activity Plans
e.g. North Shore Memorial Park

Asset Management Plans

LTCCP (City Plan)

Annual Business Plan



North Shore City has a strong and vibrant arts

community with a huge commitment to
developing and strengthening the city’s identity
through its contribution to the social, cultural,
economic and environmental wellbeing of the
city.

The city currently has seven Community Arts
facilities, one significant theatre facility and two
major events spaces, the North Shore Events
Centre and North Harbour Stadium. While the
dedicated arts spaces are well used and
increasingly over-subscribed, the latter have the
potential to be used to greater effect for arts
and/or cultural events, but are not yet part of a
regular circuit of creative productions.

The majority of the Community Arts facilities are
located in the central ward, with one in each of
the Northern and Harbour wards at this time.
Interestingly, their locations map the growth of
permanent residency in the city as it spread
across the land. It is now time to consider how
best to service the newer and younger areas of
the city, and this is signalled in the Strategy.

The strengths of the creative sectors for this city
lie in the following areas:

* Literary Activity and Publishing

The North Shore has a long been an attraction to
authors, many of national repute, and has a long
history of associated literary activity, including
being home to many publishing houses and
providing a strong library network offering
nugous seminars and workshops in this area.
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The Frank Sargeson Trust have preserved
Sargeson’s home in Esmonde Road, Takapuna,
and the nation’s first ever ‘writers centre’ was
opened in 2007 as the Michael King Writers
Centre, on Takarunga, or Mount Victoria,
Devonport.

e Music

The North Shore is also the home to significant
amounts of music-based activity, and in
particular, is home to many young and aspiring
musicians. It is hoped to be able to continue
supporting this expanding industry by developing
a range of opportunities across the city in the
future. An annual celebration of music in the
city’s parks has been a feature of the summer
months for a number of years and this provides
opportunities for local musicians to perform in a
local environment.

e Community Arts Facilities

North Shore City has the highest provision of
Community Arts Facilities of any city in the
region, and is rightfully proud of the growth,
energy and opportunity delivered by these
organisations and the dedicated volunteers that
make these services possible. Their delivery of
arts education, professional tutoring, exhibition
services, as well as their commitment to strong
and engaged local communities contributes much
to the social and cultural well-being of the city.

e Events

The Council supports a number of significant arts
events in the city, including Shore Sounds, the
outdoor summer music events, Sculpture On
Shore, The New Zealand Body Arts Awards, and
Sculpture Live, the Lake House Arts Centre’'s
biennial sculpture symposium.



« Creative Cultural Activities

For many years the Council has played a role in
facilitating a range of creative cultural activities
in the community. The Council acknowledges the
way in which the Arts, and in particular,
Community Arts, contributes to the city’s
character and style. It is anticipated that support
for the Arts Sector will continue and
opportunities for creative participation, cultural
inclusion and quality intellectual engagement
will increase and become readily accessible to all,
without prejudice. Availability of a highly visible
and varied range of arts activities will enable the
arts contribution to the health and wellbeing of
the city to be fully appreciated by the wider
community.

e Arts and Cultural Events

The city also supports a wide range of arts and
cultural events, from children’s theatrical
experiences to professional exhibitions and
sculptural symposiums, many of which profile the
city’s unique natural environment. The city
embraces the vibrancy that such events
contribute to the city’s unique brand and
collective identity, and welcomes the regional
and national interest that results.

e Cultural Heritage

The city is also aware of the city’s cultural
heritage, and a number of arts facilities have
taken on the role of guardians of the city’s built
heritage and are accommodated in heritage
buildings in the older parts of the city. The old
pumphouse at Lake Pupuke became the city’s
first local theatre, the Lake House Arts Centre is
an old colonial hotel relocated onto a city reserve
and now housing a vibrant arts centre. Most
recently, the Signalman’s cottage on Mt Victoria
is now the home to the Michael King Writers
Centre. The history of these sites contributes to
the visitors’ experience, celebrating the city’s
past and providing inspiration for the future.

In addition examples of the city’s cultural
heritage is held for future generations in the
city’s growing collection of local art and public
works located around the city.

Quality of Life Survey

North Shore City is one of 12 territorial
authorities that take part in a comprehensive
assessment of quality of life in our cities every
five years. The 2007 survey was the third report.

The survey includes 68 key quality of life
indicators organised under 11 ‘domains or areas
of peoples lives, and , generally, it reveals that a
large majority of residents of North Shore City
(88.0%) feel they had a positive quality of life,
rating it as good or extremely good.

Arts and Culture is identified under Chapter 6,
‘Social Connectedness’. Residents were asked
about their ‘perceptions’ of the local arts scene’
and about levels of residents in creative
employment. The survey revealed that:

e 57.0% of people felt that the North Shore
had a culturally rich and diverse arts scene. This
was lower than the national average of 64.0%
and compared with the average in the top 12
cities (72.0%) (Data source, Quality of Life
Survey, 2006), and

- 2.8% of people in North Shore City are in
creative occupations which is higher than the
national average of 2.0% but lower than cities
like Auckland (4.2%) or Wellington (4.3%) (Data
source NZ Statistics, Census 2006).

North Shore City residents report they have a
good quality of life, however, a stronger arts
sector and more vibrant cultural environment
would further contribute to the quality of life in
the city.
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The Pumphouse.Theatre

The Council leases the land and/or premises
to seven Community Arts facilities, for the
express purpose of providing participatory
arts activity and developing social capital.

$ 2.5 million investment in the arts
community by the city

Over 100,000 visitors to the city’s arts
facilities each year.

Over 20,000 people regularly attend the
city’s summer, outdoor music and cultural
events

Over 12,000 North Shore City Arts
Brochures are printed annually. The
brochure is published 3 times annually and
distributed around the region and across
the city via the arts centres, the local
libraries, visitor information centres, and on
the Council’'s official website, and through
other tourism and specific activity based
sites.

Around 2,500 people currently hold
membership to the city’s Community Arts
Facilities

Over half (57%) of the residents of the
North Shore thought North Shore had a rich
and diverse arts scene. There was little
variation between wards of the city.

Currently there are 2 marae on the North
Shore

1 Professional Theatre and Performing Arts
Venue : The Bruce Mason Centre

Michael King Writers Centre'

The Lake*House-Arts Centre

New Zealand’s first ever Writers Centre is
located in the city

1 Stadium (open): North Harbour Stadium

1 Events Centre (covered): North Shore
Events Centre

7 Community Arts Facilities:

- The Michael King Writers Centre
- The Depot Arts Space

- The Rose Centre

- The Lake House Arts Centre

- The Pumphouse Theatre

- NorthArt

- Mairangi Arts Centre

A significant Publishing industry located in
the city

At least 6 Community Theatre groups
currently resident in the city

At least 2 professional dance troupes

A large number of organisations providing
opportunities for emerging and professional
musicians in a wide range of styles

North Shore City is proud home to an
exceptionally vibrant schools arts
environment, with a growing number of
school campuses providing theatre and
arts-dedicated facilities available to the
wider community.

The Victoria Theatre, Devonport




Access to the Arts, whether to participate in or
simply to enjoy in a more passive manner, is
seen to be a valued and significant part of life
on the North Shore. Arts fulfil a wide range of
other functions and offer the community a
complex range of interconnected benefits.

Environmental

Creates interesting
significant and
pleasurable public
spaces

Contributes to the
CPTED
opportunities when
developing
community spaces

Increases the
amenity value in
the built
environment

The Arts can be
used to build
kaitiaki
(guardianship) and
increase
awareness of and
engagement with
environmental
issues

Social

Provides an
opportunity for
social interaction
while enjoying
passive or active
arts activities

Some arts,
particularly dance
and drama, offer

health benefits
associated with the
physical activity

Provides a range of
community based
educational
opportunities for all
ages and abilities

Provide locations for
community events

Supports education
and skill
development

Enhances the
mental and social
wellbeing of people

Develops social
capital and builds
volunteerism

Provides
opportunities for
people of different
ethnicities to
interact and
celebrate together

The main benefits are set out in the tables
below. The Strategy needs to recognise these
benefits and look for strategies and actions that

will optimise them.

Economic

Not-for-profit
facilities contribute
to their local
economies

Clustering of arts
initiatives has spin
offs for other small

businesses, cafes

etc

Develops more
vibrant towns and
villages

Contributes to
attracting visitors
to our city

Develops the
creative industries
sector which
contributes to the
economic vitality
and sustainability
of the city

Improves the
standard of the
workforce through
increased
educational
outcomes

Develops
innovative and
creative
entrepreneurs

Cultural

Provides
opportunities for
artistic and cultural
expression

Provides a
mechanism to
showcase,
communicate and
preserve cultural
knowledge

Provides
connection to our
heritage and to the
heritage of others

Provide linkages
between
community
facilities and open
spaces

Promotes empathy

and understanding

between different
cultures

Creates an open
environment for
creative ideas,
innovation and
debate



This section sets out the policy framework for the
development of an Arts Strategy in North Shore
City. The Arts Strategy relates to North Shore
City’s vision and outcomes as expressed in the
City Blueprint, and by the community the City
Plan (Long Term Plan) 2006 -2016.

The City Blueprint sets out a framework for
managing growth and change in North Shore City
over a 20 year period, recognising our quality of
life as pivotal and focusing on the conservation of
the city’s natural environment. As the city grows
and changes we will also need to improve the
urban landscape and upgrade the city’s cultural
and recreational assets. Current programmes are
aimed at encouraging public art, city happenings
and events in town centres, parks and reserves,
and highlighting the cultural heritage of the city
as found in its buildings.

The Council published its first full length Long
Term Council Community Plan (the City Plan) in
2006. Produced every three years, these 10 year
plans describe current council activities and
explain how it will achieve the Community
Outcomes, those things the community told us
they thought were important for the city’s
wellbeing, in the future.

The Strategic Module (Module 2) of the 2006 City
Plan looks at those things the community has
identified as being important to it now and in the
future. The community outcomes are listed in the
next section.

17@

The City Plan identifies the city’'s vision as
follows:

Our city is prosperous, dynamic and diverse,
and

 Offers a range of quality dynamic
lifestyles

< Has an abundance of education and
employment opportunities

< Has an abundance of leisure,
entertainment an cultural opportunities

e Is easy to move around

* Is safe

< Values and protects our environment.

In addition to the City Plan, the Council has, or
is in the process of developing, a range of
operationally-focused strategies and plans that
will influence future arts activity, and signal
what might be sponsored or supported in the
future.

Important policies and plans that may have an
impact of the delivery of specific arts outcomes
include;



Events

The Arts are seen as a valued part of the city’s
events programme each year, and contribute
much to city’s image and lifestyle. Appropriate
opportunities to show case high quality and local
artists will be supported through the process of
developing a significant stable regular and city-
specific or unique arts-based events across the
city.

Libraries

The Council provides an exceptional library
service to the residents of North Shore City, and
much of the delivery of service in the area of
cultural activity supports and promotes the
vibrant literary heritage of the city.

Community Facilities

The Council community centres and houses in
the city reflect the distinctive character of the
communities they serve. People of all ages and
interests are invited to drop in and enjoy a
variety of activities, classes and programmes.

Heritage

Recognition that the cultural heritage that the
city contributes to the development of a
distinctive identity and the creation of a variety
of unique and vital cultural destinations for
residents and visitors alike.

Town Centres

As part of the Councils’ response to the Regional
Growth Strategy, the City Blueprint proposes a
series of town centre based investigations and
the development of relevant plans and concepts
aimed at accommodating more growth in around
town centres. Better quality and more appealing
public open space will be required to enable
town centres to provide a high level of amenity
value to an increased population base.

Economic Development

The city’s Economic Development Strategy 2006
covers seven key areas of work, all of which are
important in developing a sustainable economy.
The Arts Sector contributes opportunities to a
number of these areas, including through
education and training, infrastructure, quality of
place and city promotion.

Youth Destination Network Plan

A range of work streams identifying the needs of
younger adults in the city, their preferred
locations, and their desire to be able to access a
range of creative, leisure, recreational and
educational activities and services across the
city.

Urban Design Protocol

Requiring high quality design and an awareness
of local environmental conditions will ensure
that the amenity value of all new developments
builds on and enhances the amenity value of
local communities and contributes to the

establishment of a strong sense of identity and
community ownership.




It is essential that the support and promotion of
the North Shore city’s Arts Sector reflect the
needs of the local community. In recognition of
this, the Community Outcomes form the
foundation of the Arts Strategy.

Approximately 3,700 people from the North
Shore city’s community responded during the

Many of these people responded on behalf of
their wider community group and therefore
representation is considered to be wider than
these numbers suggest.

The community outcomes that directly relate to
the support and promotion of the Arts in our
community are listed below:

2005 community consultation process to
determine the community outcomes for the
city.

\

City identity and
branding - establish our
identity and create a
brand for the city that is
recognised, promoted
and celebrated locally

and internationally )

Physical activity, sport
and personal health —
create a city where all
people have the
opportunity to be active,
fit and healthy

Secondary

Heritage - protect,
promote, celebrate and
cherish our natural and

built heritage

Arts and culture - bring the
music and culture

city to life and celebrate our

diversity with arts,

( Community services and

facilities - ensure that the
city services and facilities
meet the needs of the
community

Employment - attract,
retain and grow
businesses that will
provide a range of quality
employment opportunities

Our people - ensure that )

people have a voice, that
diversity is celebrated, and
our youth are cherished and

Primary
4

Primary

S supported

Business and economy -
create an economic
environment that is

visionary, vibrant and
sustainable

Provide opportunities for a
wide range of recreation and
leisure activities, both locally
and citywide

Secondary

Parks & Open Spaces —
ensure that the city has
attractive parks and open
spaces that meet the
needs of our community

Maori - support and \
celebrate Te taha
whanau (social
wellbeing); Te taha
wairua (spiritual
wellbeing); Te taha
hinengaro (mental
wellbeing) and Te taha
Tinana (physical
wellbeing) within Te Raki

\ Pae Whenua

J
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Education and training -
provide training and
education opportunities
that reflect the city’s
diverse needs

N\

Natural environment —
ensure that our natural
environment is protected,
enhanced and promoted

Housing - ensure that our
housing meets the needs
of the community

Personal safety and crime
ensure that people feel
safe and secure in their

every day lives

/

Built environment - create
a high quality built
environment

/

Transport - ensure that all
our transport systems are
safe, reliable, efficient
and environmentally
friendly




North Shore City is in a state of transition,
moving from a collection of suburbs into a city in
its own right. Employment is growing fast, along
with more local services and activities. Centres
like Takapuna and Albany are increasingly built
up and the greenfields areas of the city are
rapidly being developed. While much thought has
gone into the infrastructure and shape of this
growth, the look and feel, or the aesthetics, has
sometimes been neglected.

Over the next 20 years, there will be a shift in
residential growth patterns away from urban
expansion towards redevelopment in and around
existing centres. This is signalled through the
City Blueprint, and is being further established
through changes to regional and local growth
planning policy. The role that the arts and a
creative approach to urban design can play in
this shift will contribute much to the future
vibrancy of the city.

Over the next 15 to 20 years, it is expected that
around one third of growth will occur in
previously greenfield areas like Albany and
Greenhithe. However, the majority of growth will
occur in the existing urban area, especially
around centres like Takapuna, Highbury and
Glenfield.

This growth will place increasing pressure on
land reserves and have a significant impact on
availability of space, especially for community
facilities and events, and for the not-for-profit
sector. The implications of this pattern on open
spaces, urban centres and community facilities
and amenities are immense. Not only will there
be more people seeking to use the city’s halls,
community centres, reserves and other spaces,
but the range of activities needing to be
accommodated will continue to grow. The
projected population density for 2020 is shown
on Map 2 overlaid with the locations of the
current arts facilities.

Diversity of culture is recognised as a valuable
asset to the city, making our communities more
interesting and varied. The population of North
Shore City is predominantly European (67.5%, as
at 30 June, 2006, down from 79% in 2001),
there are an increasing number of people from
other ethnicities living in the city, particularly
from South Africa, Korea or of Chinese ethnicity.
A further 6% identify as Maori in the city.

As with any asset, we must work together to
nurture the tangible and intangible benefits that
flow from the rich and varied strands of

knowledge and cultural heritage, now and in the
future.
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Equity of access is an issue in our city. The gaps in the Northern and Harbour Wards which will be
considered at network plan level and opportunities to partner with the community encouraged.

21@



The make up of the population is
changing, too. Between 2006 and 2026,
the biggest change will be an increase in
people in the 65+ age group, with fewer
younger adults and children added to the
population than in the past.

In terms of households, the biggest
growth will be of one person households
and households formed by couples
without children. The number of two
parent families will only increase slightly.
The shift in household size will be
reflected in a reduction of private social
space and this will see an increase of
people seeking activity outside of the
home for their social and cultural
interaction.

These changes have big implications for
the city’s community facilities and public
open spaces, and will most certainly
increase demands on them. An example
of this is the growing group of over 65
year olds seeking to remain active,
physically, intellectually and, increasingly,
creatively, which will impact on the range
of cultural activity providers in our
communities. Similarly, the expectation of
access to libraries, leisure centres and
other formal and informal Ilearning
environments, such as arts education
activities provided by community art
centres, will continue to increase.




As North Shore develops its is changing from a
series of discrete settlements into a city of
connected neighbourhoods and vibrant suburban
centres where access to quality and diversity of
activity is very important to its residents. This
means that the things that people want to do in
their communities and the quality of experiences
they are seeking from their neighbourhood is
also changing.

Recent national statistics from Creative New
Zealand indicate that an increasing number of
people are seeking to engage with or actively
participate in the arts, as a way of contributing to
their communities and adding enjoyment to their
lives. Research recently completed on the North
Shores’ visual and performing arts centres
indicates a steady increase in memberships,
educational class attendees, and bookings of all
exhibition and performance space. Similarly,
there is a growing interest in the passive
enjoyment of cultural activity, such as music
festivals or other cultural events, especially in
local parks, and in the cultural diversity of the
city via a range of unique carnival-type events.
However, although the North Shore City has one
of New Zealand’s most educated communities
and one of the highest average incomes for a
territorial authority, the cost of land and rentals
is correspondingly high. A consequence of which
is that opportunities for low cost expansion of
arts and cultural facilities or affordable new
initiatives for the creative not-for-profit sector is
restricted.

The research also indicates that as well as
improved resources and information,
communities want a range of opportunities to be
made available to them, along with community
support for their activities. As the social pressure
occasioned by growing numbers, reduced living
space and an aging population raise the need for
increased access to quality community facilities,
the creation of accessible and engaging public
open spaces and the development of a stronger
city identity, it is anticipated that the social and
cultural needs of the community will become a
key driver to future developments of the city.
(City Plan 2006 - 2016, Module 2, Pg 15)

Infrastructure drivers, such as changing land use
and shifts in transport habits, such as the move
to public transport and reduction in use of private
cars, will also impact on future decision makers.
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The call for an increase in local social and
cultural activities, and the added expectation of
equity of access to community facilities across
the city will grow. The future location of facilities
will increasingly be dictated by public transport
modes and routes, and, with the city’s
commitment to supporting youth and the aged,
may become key drivers of change in the
future.

The growth in internet connectivity is also a key
driver for the city, with recent statistics
indicating the 93.5% of North Shore households
having internet connection. Reliable, appealing
and accessible information remains a valuable
tool for all enterprises, and community art
centres and creative small businesses benefit
greatly from the creation of a highly visible
shared virtual environment. Recognising and
responding to the community’s growing
commitment to high level technological literacy
will be a reflection of the changing lifestyles of
the city.

“Similarly, the impact of new technology and
high speed Broadband, on music and the other
digital arts and an increasing range of creative
industry-type business activities continues to
grow, as through the city’s commitment [...]Jthe
North Shore is one of the most widely
broadband connected cities in New Zealand.”

- Economic Development Strategy, 2006.

The North Shore is also a growing centre of
creative education, catering for a range of
young people already inspired by the arts
curriculum of the National Education system.
From New Zealand’s first Performing Arts school
in Browns Bay, offering fulltime arts-focused
education for Years 1 to 13, to a fully committed
film and television school in Glenfield, and
tertiary-level education in Art and Design
available at Massey University’s Albany campus,
Dance at AUT’s Akoranga Campus, and the new
campus of Hungry Creek Art and Craft School in
Birkenhead. The North Shore is set to become a
natural incubator for the arts and creative
industries.

The opportunity created by this combination of
significant creative and high technology-based
education, offers the city an exciting new way
to consider how best to support and inspire
young and innovative individuals to stay and
contribute their entrepreneurial energy and
skills to the growth of this young city.



The city of North Shore has a very strong and
active arts community, with the city providing
support to more community arts facilities than
any other city in the region. It is also home to an
impressive range of community-based
performance groups and has three
professionally-run theatres of various sizes and a
wide range of other performances spaces. A
range of local visual and performing arts
competitions and award events occur in the city
on an annual basis.

In addition, the city has a proud literary heritage,
recently celebrated in a booklet of Literary Walks,
and boasts one of the largest collections of
publishing houses in the country. The newest
facility supported by the Council, the New
Zealand Book Council and others, is the Michael
King Writers Centre. It is the first writers centre,
dedicated solely to the support and promotion of
the literary arts, in New Zealand.

The North Shore also has a small but vibrant
music industry, and a range of rock, hip hop, pop
and jazz available to students at schools. The
North Shore is also home to the North Shore
Performing Arts Competition Society, an active
Brass Band and strong Folk music scene, and
many choirs. In addition, the city is home to a
growing number of commercially successful
younger bands. A number of community spaces
support these young people, although like many
of the city’'s arts facilities, demand exceeds
supply and a lot more are needed.

A growing number of significant and iconic arts
events are also sponsored by the city, from a
regular outdoor summer music series, a unique
creative industries film and television-based
award, and high profile sculptural initiatives.
These key events are a recognition from the
Council of the contribution the arts make to the
city’s profile and brand or identity.




A changing city

The city needs to take a proactive approach
towards creating attractive, accessible and high-
amenity value town centres and public open
spaces in response to the pressures of growth.
As associated land or building programmes are
expensive, it is possible that the city’s levels of
service in this area will drop. The growing
diversity of cultures in the community will
continue to contribute to the vivacity and
energy of the city.

A changing population

The combination of an aging population and a
growing number of residents in a more confined
space will see an increase in demand and a
change in the uses associated with community
facilities and open space. An emphasis on multi-
use and quality spaces which increase amenity
value will be the expectations associated with
any new or revitalised spaces.

Changing Lifestyles

The desires for lifelong learning opportunities,
the increasing range of opportunities, virtual
and actual, are experiences sought by the
community. These will impact on how the city
seeks to manage quality of life issues in the city
to ensure current standards are maintained.
Opportunities to cluster, partner with or support
educative or economically focused development
initiatives will need to be embraced by the city
during this process, to ensure the vision for the
city, as expressed by the community, is
achievable.

Meeting the expectations associated
with the Community Outcomes

The Community Outcomes process is focused on
establishing the core values of the community,
now and in the future, so must be seen as
providing a mandate for a number of significant
concepts and initiatives; celebrating the city’s
cultural diversity, greater use of open space for
events and festivals, creating a strong and
vibrant identity for the city, creating valued
community facilities and amenities, and
celebrating our youth, are all part of the range
of activities that will enable the city to deliver
on communities expectations.
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In Brief

A Summary of the Community Outcome related
to Arts and Culture suggests that ‘our city
celebrates our diversity with arts, music and
culture’. Some of the drivers identified in the
consultative process included:

e An increased desire to actively participate in a
creative activity - greater access to
community arts and arts  education
opportunities;

e An increased desire to passively enjoy a
cultural activity - easier access to art gallery,
theatre or other performing arts facility;

e A desire to see the Arts contribute to the
uniqueness of the city’s identity and towards
raising the profile of the city as a vibrant and
exciting place - supporting a range of iconic
arts events and providing important civic focal
points in a variety of locations;

e A desire to see the Arts contribute to the
changing face of our city - revitalising local
town centre design and installing more public
art in communities;

e A desire for increased cultural activity, such
as music festivals or other cultural events,
especially in local parks

e A desire to see the cultural diversity of the
city celebrated in a range of festivals and
events



This section sets out the core part of the
strategy. It contains a set of outcomes for
the Arts in the city, and four key
objectives. For each objective there is an

explanation of what it means and North Shore City
important actions or activities associated
with its aims are specified. ARTS STRATEGY

2008






The future support and promotion of the Arts to support and promote the city’s Arts Sector

Sector in North Shore City will be guided by the and the delivery of the community outcomes
following principles. Together they provide a and objectives associated with the Arts in our
framework for the delivery of the Council’s efforts city.

The Arts are an important part of the cultural and
social wellbeing of our city

The Arts should be available to everyone

The Arts help our city to celebrate its uniqueness
and enjoy its cultural diversity

The Arts actively contribute to the economic
wellbeing of this city

The Arts contribute to personal and professional
development and innovation in the community, and
provides youth and others with unique opportunities

to engage with their city

ﬁze






Amenity

The arts contribute to a
well designed, liveable
city environment with
vibrant, engaging public
spaces

Culture

The arts provides a
mechanism to showcase,
communicate and
celebrate our diverse
cultures and heritage

Community
Development

Economic Vitality The arts provide a Education

The creative industries
contributes to the
economic vitality and
sustainability of the city.

mechanism for the
community to engage,
interact with each other.
Arts develops social
capital through skills

The arts provide a range
of community based
educational opportunities
for all ages

gained, volunteerism and
management

City ldentity
The arts celebrates our
people and our city
solidifying city identity,
making a great place to
live and attracting
visitors

Recreation

The arts provide a range
of intellectual and
recreational pursuits that
enhance the social and
mental wellbeing of the
community






Objective 1

Objective 2

Objective 3

Objective 4

Community Participation:
To encourage and promote a wide range of
opportunities for the enjoyment of and participation
in the Arts by all sectors of the community.

City Branding and ldentity:

To identify and support the integration of the Arts
into the planning, design and implementation of key
council initiatives, and to support a number of
signature creative events which contribute to the
promotion of a vibrant and distinctive City Identity

Celebrate the Cultural Diversity of the city:
To identify and support opportunities to celebrate
Tangata Whenua and the cultural diversity of the city

Contribute to the Economic Development of the
city:
To acknowledge, celebrate and support the
contribution of the Arts to the economic
development of the city.






a wide range
of creative
opportunities
for the
participation
in and the
enjoyment
of the Arts
by all
sectors of
the
community.

e N\ )
Objective Explanation Key Actions
(& \
. )
To (_The Arts have an ) PHYSICAL INFRASTRUCTURE
encourage important role to play
and promote in the social and 1.  Consolidate the city’s support for

cultural wellbeing of
our communities. The
aim of this objective is
to improve and
increase opportunities
for creative activity and
community
involvement in arts
activities across the
city. The City is
committed to providing
support for and
promotion of these
opportunities to all
sectors of the
community; to support
opportunities that may
provide increased
access to the arts for
everyone in the city,
and to actively promote
opportunities for the
active participation in
and enjoyment of the
arts across the

Q:ommunity.

)

engaged, responsive and sustainable
Community Arts Facilities across the
city.

2. Optimise opportunities for community
engagement in the proposed city Arts
Portal, ShoreSpace.

3. Optimise the use of existing
infrastructure to increase the range
arts activity in the city; in Parks and
Libraries, marae, and other
community facilities, including future
Youth Destinations.

SOCIAL AND CULTURAL

4. Investigate opportunities for the
provision of a Community Arts facility
in the north and west of the city.

5. Celebrate the city’s creative energy
and achievements through Festivals,
Events and other interactive and
Multi-media arts opportunities.

6. Develop clear criteria to optimise
opportunities for access to community
funding for the arts.

7. Optimise Youth engagement with the
city through an ongoing commitment
to providing a range of creative
initiatives for young people; Arts
festivals, writing, music or
performance opportunities.

8. Investigate and promote a range of
arts opportunities for the senior sector
of the city.




Objective

\

Explanation

&

J

Key Actions

To support the
integration of
the Arts into
the planning,
design and
implementation
of key council
initiatives, and
to support a
number of
signature
creative events
which
contribute to
the promotion
of a vibrant and
distinctive city
identity

¥
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KI'he Arts have an
important role to play
in the formation and
promotion of our
city’s unique identity
and brand. Through a
variety of processes
and initiatives, the
Arts can contribute to
the city’s cultural
identity, integrating
an artist’s perspective
with other design
professionals work on
key civic
developments,
infrastructure
upgrades and by
enhancing public
open space.

An integrated
approach to all art
acquisition will assist
the city to manage
the implementation of
creative design in its
public spaces and
ensure all public arts
initiatives reflect the
energy and diversity
of the city and its
unique environments.

The Arts can promote
the city’s vision
through a
commitment to
creating iconic
environments and
supporting quality
high profile events.

&

~

/

GENTS
1.

~

Consolidate the city’s support for a
number of high quality signature Arts
Events which contribute to the city’s
unique identity.

Optimise use of the city’s large scale
events infrastructure for appropriate
Arts initiatives.

PUBLIC ART

3.

Develop and implement a Public Art
Policy to ensure all opportunities for
arts initiatives, acquisitions and
enhancement projects are identified
early on in council projects and Centre
Planning, and managed accordingly
through an agreed process.

Develop an agreed integrated design
process to incorporate an identifiable
artistic component in all significant
council developments, including options
for funding the arts component.

Explore opportunities for the installation
of public art clusters in public open
spaces as per the proposed Public Art
Policy.

FACILITIES

6.

Instigate the feasibility of a significant
Arts development for the city - possibly
the creation of a (non-collection based)
public art gallery of Museum Standards,
capable of hanging touring shows and
mounting significant exhibitions from
our own and other collections (public
and private).

Investigate future Performing Arts
infrastructure needs — possibly an
auditorium to address identified local
and regional need.

Optimise the future development of the

Bruce Mason Centre to retain the city’s
premier arts facility.




Objective

\

Explanation

Key Actions

-

To identify and
support
opportunities
to celebrate
Tangata
Whenua and
the cultural
diversity of the
city

U

N

J

ﬁ'he City is committed to \

celebrating the cultural
diversity of the city
through the Arts. It seeks
to do this by providing
support and
encouragement to Maori
artists and involving Maori
in key decision making
processes and partnerships
relating to arts
developments within the
city.

In addition, the City seeks
to identify key
opportunities to celebrate
the diverse range of
cultures contributing to the
city’s social and cultural
development, and to work
with these communities to
identify ways to enable the
vibrancy of their cultures to
inform and enhance the

\development of the city.

Investigate opportunities to \

strengthen Maori Arts
infrastructure on the North
Shore.

Continued support for Tangata
Whenua initiatives such as
Toanga Toi and the regional
Maori artists Hui.

Establish NSCC as a key sponsor
of Toi Whenua, supporting local
and regional networks of Maori
artists.

Work with local Maori and the
city’s arts networks to promote
Matariki, the Maori New Year, as
a significant annual celebration
across the city.

Support local ethnic and migrant
communities’ in their efforts to
celebrate their cultures.

Investigate opportunities to
strengthen the local ethnic and
migrant communities access to
Arts infrastructure on the North
Shore.

Work with local ethnic and
migrant communities to share
their cultural ideals and
contribute to the social and

cultural wellbeing of the city. /




Objective

Explanation

Key Actions

-

To
acknowledge,
celebrate and
support the
contribution of
the Arts to the
economic
development
of the city

>
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Kl'he City recognises that\

a vibrant and exciting
city is one that fosters a
creative innovative
environment and which
celebrates excellence in
its creative endeavours.
QOur city recognises the
benefits that a vibrant
arts community brings
and will celebrate the
unique contribution
made by artists and the
creative industries to
the city’s economic
wellbeing. In addition,
the city will seek to
create an environment
that attracts creative
entrepreneurs to invest
in the growth of the

\city’s creative sector.

Develop and implement a high \

profile Arts Portal website to link the
arts community and creative sector
to the world.

Identify a programme of initiatives
that will recognise and celebrate the
city’s creative excellence in all fields
of the arts.

Identify opportunities to promote
the professional development
opportunities to the city’s artists
and creative industries.

Optimise awareness of the wide
range of educational opportunities
providing an arts-focused pathways
to employment across the city.

Provide support for iconic Art events
that promote the city’s creative
industries and the economic activity
they bring with them to the city —
such as Sculpture On Shore and NZ
BodyArts Awards.

Initiate research into the benefits
and opportunities of supporting ‘arts
clustering’ across the city to attract
a range of creative and artistic
businesses to specific locations and

develop the concept of significant

cultural precincts within the city.
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Art The Arts are defined as all forms of creative and interpretive expression
which adds value to our lives and our communities.

Art Clusters The clustering of arts businesses and public and community arts activities
around a specific location, generally organically initiated, but fostered to
become a magnet or factor in attracting creative entrepreneurs and
associated businesses to the locale.

Community Art That creative activity that occurs with and within a local community, for
the local community and often by the local community. Community Arts
will have the hopes, aims and vision of that local community at the
forefront of the programme, activity or outcome.

Creative Industries Those industries that have their origin in individual creativity, skills and
talent, and have a potential for wealth and job creation through
generating and exploiting intellectual property.1

Events In our social and cultural life arts-based Events refer to occasions which
celebrate our cultural heritage. Examples include: festivals, ceremonies,
competitions and conventions showcasing a range of arts-based creations
or activities.

Fine Art Fine art is any art form developed primarily for aesthetics rather than
utility. The term is often used to indicate a traditional perspective of the
art forms and implying an association with academically educated
practitioners.

Literary Arts All creative initiatives associated with the celebration of the written word,
or literature. This includes workshop and development programmes
aimed at supporting authors, as well as readings and celebrations such as
literary awards and presentations.

Performing Arts Those forms of art which differ from the other forms insofar as the artist
uses his or her own body, face, presence and voice with or without other
forms of musical or theatrical equipment such as instruments, staging,
sound and lighting to share a creative concept or dramatise an idea.

Public Art The term public art properly refers to works of art in any media that has
been planned and executed with the specific intention of being sited or
staged in the public domain, usually outside and accessible to all. The
term is sometimes also applied to include any art which is exhibited in a
public space including publicly accessible buildings.

Toi Whenua Toi Whenua is a arts reference group consisting of arts advisors from
Auckland, Manukau, Waitakere and North Shore City councils, Creative
New Zealand and ART Trust committed to promote and support Maori
artists and arts-based initiatives across the Auckland region.

Toanga Toi Toanga Toi is a specific project aimed at linking the natural resource
needs of traditional Maori art forms, and locating and mapping of sites
holding these resources in local authority areas across the Auckland
region.

Visual Art Art forms that focus on the creation of works which are primarily visual in
nature, such as painting, photography, printmaking and sculpture.
Current usage of the term "visual arts” can include fine art as well as
crafts such as textile arts and glass work, and multi-media creations such
as film and other audio-visual works.

1 United Kingdom Creative Industries Taskforce, Creative Industries Mapping Document. UK Dept. for
Culture, Media and Sport, 2001
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